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NEW REALITIES

84 
MILLION

Bike + scooter share trips 
in the U.S. in 2018 (NACTO)

King 
County, WA

1.9%

LA County, 
CA

2.6%

Cook 
County, IL

3.3%

Washington, 
D.C.
6.9%

Suffolk 
County, MA

7.7%

San Francisco 
County, CA

12.8%

% of Total VMT Generated by Uber+Lyft 
(Sept. 2018, data from Uber/Lyft)
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CHANGING ROLES

IMPLEMENTER

CAPACITY BUILDER

FUNDER

ADVOCATE

CONVENER

THOUGHT LEADER
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THREE CASE STUDIES

WHY?

ATLANTA

HOW?

DENVER

WHAT?

OAKLAND
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Internal

Major reasons Atlanta decided to create a DOT 

ATLANTA

4

22
External
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ATLANTA

A Larger Region A Larger City A Lot More People

5.5
million

2.5
million

85%

8%

15%

6.8
million

1.2
million

Current Regional 
Population

Projected Regional 
Population Growth

Projected Region’s Share 
of Growth

City’s Current 
Share of 
Growth

City’s Projected 
Share of 
Growth

Balance of the Region’s 
Projected Population

City’s Projected 
Population

Source: Atlanta City Design
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A series of transformative projects

ATLANTA

Source: Curbed Atlanta
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ATLANTA

14 15

A SAFE, WELCOMING &
INCLUSIVE CITY

• Develop a Vision Zero Program for Atlanta
• Make Walking Safer and More Pleasant
• Make Bicycling and Micromobility Safe Transportation Options 

for More Atlantans

For decades, transportation in Atlanta meant 
only one thing—driving your car, whether to the 
grocery store down the block, to visit family or to 
get to a job across town. We designed our streets 
almost exclusively for automobiles, but in trying 
to speed up car commutes, journeys only got 
longer and everyone else using our streets was 
left at the side of the road. Children struggled 
to cross busy streets on their way to school. 
Seniors were forced to push grocery carts along 
roadways that lack sidewalks. And we mourned 
too many Atlantans whose lives were ended or 
irreparably changed by traffic crashes.

With this plan, Atlanta is forging a new road 
ahead. Traffic safety is a growing public health 
crisis, but thankfully it is one that our city is 
ready and able to tackle. This means joining the 
growing ranks of cities across the country and 
around the globe in adopting Vision Zero—and 

declaring that we will do everything possible 
to prevent these crashes from happening. 
From giving pedestrians more time to cross 
intersections and expanding the Safe Routes 
to Schools program; to expanding sidewalks 
where they are needed most and rolling out the 
bike lane network; to building safety redesigns 
into road projects by default, these goals and 
strategies lay out the tools that will make that 
vision a reality.

And just as critical as changes to the streets 
will be changing how we evaluate and talk 
about them, with new standards for safety data 
and safety education campaigns that highlight 
the most dangerous behaviors. Through this 
combination of engineering, enforcement and 
education, we will deliver streets that work for 
everyone, no matter how they get around.

PREVENTING  CRASHES AND 
INJURIES ON OUR STREETS AND 

ENSURING EVERYONE CAN GET TO 
THEIR DESTINATION SAFELY

20 21

THRIVING NEIGHBORHOODS, 
COMMUNITIES & BUSINESSES

• Build a 21st Century Transit Network for Atlanta
• Manage Parking to Better Serve Atlanta’s Merchants, 

Commuters and Residents
• Leverage Technology and Partnerships to Better Manage 

Congestion
• Make It Easier to Access Jobs and Services Without a Car
• Implement Neighborhood Interventions That Make Our 

Communities Safer and More Vibrant
• Improve the Movement of Goods Through the City 

Atlanta is growing. From the emerging 
Centennial Yards to new apartments sprouting 
in the West End, our city is welcoming new jobs 
and new neighbors by the day. But to ensure 
that our entire city has equitable access to new 
employment and other opportunities, it is not 
enough to upgrade the urban infrastructure we 
all rely on today. As car travel becomes more 
expensive and congestion remains a challenge 
in our expanding city, we also need to provide 
new transportation options for getting people 
where they need to go.

A transit network that meets the needs of 21st 
century Atlantans is key to meeting that goal. 
We are committed to working closely with 
MARTA to improve and expand our transit 
network, developing tools that can help 
transit riders move faster through traffic and 
delivering a once-in-a-generation $3 billion 

investment to bring Atlanta More MARTA. 
With these strategies we can shift transit from 
a last resort into a top transportation choice 
for Atlantans.         

We can also unlock the potential of our streets 
with better management of our parking and 
freight systems and targeted neighborhood 
improvements. Together, these goals will also 
make it easier and more affordable for everyone 
to get to their homes or schools, jobs or small 
businesses by car or bus, walking, biking or 
scooting – all while leaving the car keys at 
home. When everyone in this city has the option 
to choose how they travel, we can say that we 
are truly One Atlanta. 

 

ENSURING ALL ATLANTANS HAVE 
EQUITABLE ACCESS TO WORLD-

CLASS STREETS, RELIABLE TRANSIT 
AND EFFICIENT, AFFORDABLE 

TRANSPORTATION OPTIONS

26 27

WORLD CLASS EMPLOYEES, 
INFRASTRUCTURE & SERVICES

• Improve the Condition and Maintenance of Atlanta’s Roads
• Make ATLDOT a Great Place to Work
• Recruit a Talented and Diverse Workforce
• Enhance Employee Safety
• Improve the City’s Response to Emergencies
• Improve Street Lighting Throughout the City
• Implement an Asset Management Plan to Improve City 

Infrastructure

By combining new investments in our roads 
with the creation of the first department 
solely dedicated to transportation in the 170-
year history of this city, we have a once-in-
a-lifetime opportunity to transform how we 
travel from place to place. But it is not enough 
to keep physical infrastructure in good repair; 
a truly equitable city needs to ensure that the 
dedicated men and woman that maintain our 
transportation network every day are equipped 
to deliver results on Atlanta’s streets.

The goals and strategies here will help us build 
in a commitment to success at ATLDOT from the 
start. From redoubling our efforts to attract and 
maintain a talented workforce, to job training 
and safety enhancements that encourage 
employees to build careers in the public sector, 
to workplace safety enhancements and improved 
emergency response, we can build a workplace 

where everyone—from managers to roadway 
maintenance crews—are encouraged to innovate 
and improve this city’s transportation network.

We will also provide staff with the tools and 
equipment they need to ensure that our roads 
and sidewalks remain a reliable foundation 
for a growing city. Using enhanced technology 
and more efficient operations, ATLDOT 
employees will be able to seamlessly monitor 
street lighting, traffic signals and other critical 
infrastructure, targeting their time and effort 
where it is needed most and keeping us safe. 
With a department that puts people first, we 
can ensure that every neighborhood receives 
the city services and infrastructure investment 
that it deserves.

SETTING OUR NEW 
TRANSPORTATION DEPARTMENT 

UP FOR SUCCESS WITH TALENTED, 
WELL-EQUIPPED EMPLOYEES AND 

ENHANCED INFRASTRUCTURE TO 
KEEP US MOVING
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ATLANTA
Di�erent departments and agencies plan, design, construct and maintain transportation projects 
across the City, complicating coordination and hando�s from one stage to another. 

RENEW
ATLANTA

PUBLIC WORKS
Office of 

Transportation ATLANTA
DEPARTMENT OF 

TRANSPORTATIONCITY 
PLANNING

Office of 
Mobility 
Planning
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Conducted an organizational assessment in 2017

DENVER
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Series of interviews and workshops 

DENVER

Public Works 
Staff

Other 
City Staff

City 
Leadership

External
Stakeholders

78 issues identified
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DENVER

Each of the 78 issues was scored on two dimensions:

How critical is solving this issue? 

What is the impact of each organizational scenario in addressing the issue? 
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DENVER
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SHORT-TERM 

• Move all transportation 
functions into a single 
division within PW

 
• Rename Department of 

Mobility and Public Works

LONG-TERM

• Transition to a 
   stand-alone DOT 

DENVER
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OAKLAND

Created OakDOT in 2016

Brought in functions from Public Works and 
Police Department

Strategic plan delineated new department’s: 
 Mission
 Goals
 Strategies
 Benchmarks 

 
1

City of Oakland
Department of Transportation

Strategic Plan
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Re-centering the department around equity

OAKLAND

Equity

Safety Sustainability Responsiveness
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MAJOR STREETS 
Prioritized based on:
• Vehicle volume

OAKLAND

Annual Spending
(2014 repaving plan)

Annual Spending
(2019 repaving plan)

$9M $8M

$2M

$25M

LOCAL STREETS
Prioritized based on:
• Council input
• Request volume
• Street condition 

Revamped Repaving Program
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MAJOR STREETS 
Prioritized based on:
• Street condition
• Traffic safety history

OAKLAND

Annual Spending
(2014 repaving plan)

Annual Spending
(2019 repaving plan)

$9M $8M

$2M

$25M

LOCAL STREETS
Prioritized based on:
• Equity
• Proximity to schools
• Street condition 

Revamped Repaving Program
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OAKLAND

Implementing new project delivery methods

Source: OakDOT

Source: Bike East Bay

Source: Jane Tyska
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Why? 

• Dissonance between structure and strategic direction
• Identify the root cause

How? 

• Involve a cross-section of internal and external stakeholders
• Be clear about the problems  and decision making 

What? 

• Opportunity to realign around core values
• Opportunity to change the way business is done  

KEY TAKEAWAYS


