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Technologies come and go…



Technologies come and go…

Faster mail delivery?

Less air pollution?

Achieve Vision Zero?

Support jetpack industry?



…Goals are forever

etc…



…Goals are forever
Problem: Traffic Congestion Solutions:

Increase capacity
• Widen roadways

Optimize existing capacity
• Prioritize efficient modes
• Traffic & signal management

Manage demand
• Congestion pricing
• Parking & TDM programs
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Smart Mobility Strategies







Seattle’s New Mobility Playbook

• Strategy 4.1: Access relevant data to ensure the public good is served
• Strategy 4.2: Facilitate trusted data flows between connected vehicles, 

sensor infrastructure, personal devices, and community digital devices
• Strategy 4.3: Develop analytical tools that model the evolving state of 

mobility
• Strategy 4.4: Establish an open marketplace for Mobility as a Service
• Strategy 4.5: Simplify and enhance the fare payment experience
• Strategy 4.6: Unlock new opportunities for trip planning



Seattle’s New Mobility Playbook
18-month actions include:
• Build staff capacity for data analytics, technology investments, pilot delivery, 

and policy-making
• Work with regional and national partners to establish a neutral trusted data 

platform that houses data from new mobility service providers, sensors, and 
other data sources, automates data analytics, and enables predictive analytics

• Develop a digital data master plan to take stock of our data, establish data 
sharing standards, and create data handling and privacy standards for the 
trusted data platform, Mobility as a Service platforms, and connected 
infrastructure

• Democratize and test technology in the public right-of-way such as interactive 
digital kiosks and other information interfaces

• Establish a permit process that allows sensor infrastructure providers to 
expand the network of sensors at intersections and multiply vehicle-to-
infrastructure (V2I) communications citywide



Smart City Goals  ITS Solutions
• Stay focused on core community values and public outcomes 

amidst rapid technological change
• Use limited funding most effectively – which ITS investments 

are worthwhile; which deliver the most benefits?
• Create a clear and consistent narrative that helps the public 

understand all the rapid changes happening, how you’re 
working to address them, and how ITS benefits them

• Have conversations on an even footing with the many 
companies approaching you with the latest silver bullet



Thank You
Mike Flynn, AICP

Principal + Director of City Strategies
Sam Schwartz Consulting
mflynn@samschwartz.com
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